Case Study
Strengthening Cybersecurity & IT Risk Readiness for a Government-Aligned Organization

Client Overview

Industry: Government Contractor / Regulated Services Organization

Organization Size: Mid-Size (50-200 Employees)

Engagement Type: Cybersecurity & IT Risk Readiness Assessment, Infrastructure Stabilization,
Governance & Ongoing Support

Executive Summary

A mid-size, government-aligned organization engaged All Proven IT Solutions LLC to assess and
remediate cybersecurity, infrastructure, and compliance risks. The engagement delivered improved
risk posture, governance clarity, and audit readiness.

Business Challenges

« Limited visibility into cybersecurity vulnerabilities
e Unstructured IT governance

» Compliance gaps affecting audit readiness

* Outdated infrastructure

* Reactive IT support model

Approach

* Executive Risk Readiness Assessment

» Governance & Documentation Alignment

« Infrastructure Stabilization & Risk Mitigation
» Ongoing Support & Advisory

Results

» Reduced cybersecurity risk exposure
 Improved audit readiness

* Increased system reliability

* Proactive IT operations model

Conclusion
All Proven IT Solutions delivered a scalable, defensible IT environment enabling secure growth and
compliance confidence.



